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EVENT DESCRIPTION SHEET

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the
system.

Please provide one sheet per event (one event = one workpackage = one lump sum).)

PROJECT

Project name and acronym: Young Workforce – Youth and Gender Equality for
Europe's Welfare

Participant: AYUNTAMIENTO DE LA POBLA LLARGA

PIC number: 886772934

EVENT DESCRIPTION

Event number: 1

Event name: Initial meeting: NEETs and involvement in European policies

Type: Kick off Meeting

In situ/online: In-situ

Location: Spain, La Pobla Llarga.

date(s): 28/02/2023 – 3/03/2023

Website(s) (if any):

https://www.lapoblallarga.es/va/pagina/projecte-yo-wo
https://www.lapoblallarga.es/va/noticia-pagina/projectes-e
uropeus
www.bulgarian-youth.eu
https://cardet.org/projects/yowo-young-workforce-youth-a
nd-gender-equality-for-europe-s-welfare/
https://cardet.org/project-news/conclusion-of-yowo-projec
t/
https://www.mc-velenje.si/evropski-projekt
https://eidpfoundation.org/Projects/
https://www.ujszilvas.hu/ujszilvas/
https://autokreacja.org/blog/2024/11/14/yo-wo-young-wor
kforce-youth-and-gender-equality-for-europes-welfare-su
mmary/ https://ajmonnet.eu/es/yo-wo/
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Participants

Female: 33

Male: 27

Non-binary: 0

• Municipality of La Pobla
Llarga (Spain) 41

• Youth Center Velenje,
Culture and Education (Slovenia) 3

• Local Government of
Town Újszilvás (Hungary) 3

• Fundacja Autokreacja
(Poland 3

• European Institute for
Diplomacy and Policy

(Netherlands)
1

• Jean Monnet (France) 3

• Bulgarian Youth
Association 3

• CARDET (Cyprus). 3

Total number of participants: 60 From total number of countries: 8

Description
Provide a short description of the event and its activities.
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activities

MINUTES

Kick off Meeting in la Pobla Llarga 28/02/2023 – 3/03/2023

KICK OFF MEETING IN LA POBLA LLARGA (SPAIN) 

WP1: Initial meeting: NEETs and involvement in European policies.

PARTNER ORGANISATIONS ATTENDING THE MEETING:

● Municipality of La Pobla Llarga (Spain) 

● Youth Center Velenje, Culture and Education (Slovenia)

● Local Government of Town Újszilvás (Hungary)

● Fundacja Autokreacja (Poland)

● European Institute for Diplomacy and Policy  (Netherlands)

● Jean Monnet (France)

● Bulgarian Youth Association

● CARDET (Cyprus).

OBJECTIVES:

● ���[�P�<�[�E�I �]�N�j�P�I �k�[�G�I�g�h�j�<�[�G�Q�[�O�]�N�j�P�I �d�g�]�W�I�E�j�°�h�g�I�h�k�Y�j�h�•�q�]�g�X�d�g�]�E�I�G�k�g�I�h�<�[�G�g�I�h�k�Y�j�h
�j�] �<�E�P�Q�I�p�I�•

● �/�j�g�I�[�O�j�P�I�[ �j�P�I �<�D�Q�Y�Q�j�Q�I�h�<�D�]�k�j �s�]�k�j�P�d�<�g�j�Q�E�Q�d�<�j�Q�]�[ �Q�[ ���1�d�]�Y�Q�E�Q�I�h�<�[�G�"�����0
�d�P�I�[�]�Z�I�[�<�•

● � �]�E�<�Y�E�Q�j�Q�v�I�[�h�d�<�g�j�Q�E�Q�d�<�j�Q�]�[ �D�s�q�<�s�]�N�Q�[�j�I�g�<�E�j�Q�p�I �<�E�j�Q�]�[ �<�[�G�j�P�I �O�<�j�P�I�g�Q�[�O�]�N�j�P�I �N�Q�g�h�j
�Q�[�N�]�g�Z�<�j�Q�]�[ �<�D�]�k�j �E�]�Z�Z�k�[�Q�E�<�j�Q�]�[ �j�]�Y�]�h

I) DESCRIPTION OF THE ACTIVITIES TAKEN PLACE

28/02/2023

�� �g�g�Q�p�<�Y�]�N�+�<�g�j�Q�E�Q�d�<�[�j�h�N�g�]�Z �I�<�E�P�d�<�g�j�[�I�g�G�I�Y�I�O�<�j�Q�]�[�•

�7�I�Y�Y�E�]�Z�I �N�g�]�Z �
�Q�j�s�
�]�k�[�E�I�Y�]�g�h�•�j�I�<�Z�D�k�Q�Y�G�Q�[�O�<�E�j�Q�p�Q�j�Q�I�h�<�[�G�q�I�Y�E�]�Z�Q�[�O�G�Q�[�[�I�g�Q�[ �8�<�j�Q�p�<�• 

1/03/2023

�0�P�I �d�<�g�j�Q�E�Q�d�<�[�j�h�E�<�Z�I �j�] �j�P�I �
�<�h�<�G�I �Y�<���]�p�I�[�j�k�j �G�I �Y�<�+�]�D�Y�<� �Y�<�g�O�<�•���Q�g�h�j �]�N�<�Y�Y�j�P�I �Z�<�s�]�g�I�h�h
�]�N�j�P�I �j�]�q�[�•�"�I�k�h�� �<�g�g�Q�O�k�I�h�•�]�N�N�Q�E�Q�<�Y�Y�s�q�I�Y�E�]�Z�I�G�j�P�I �d�<�g�j�Q�E�Q�d�<�[�j�h�]�N�j�P�I �X�Q�E�X�Ÿ�]�N�N�Z�I�I�j�Q�[�O�Q�[
�j�P�I �N�g�<�Z�I�q�]�g�X�]�N�j�P�I ���k�g�]�d�I�<�[ �d�g�]�W�I�E�j �9�$�Ÿ�7�$�•���N�j�I�g�P�I�g�•�! �g�•���[�G�g�I�k�� �<�g�g�Q�G�]�•�d�g�I�h�I�[�j�I�G
�j�P�I �d�g�]�W�I�E�j �<�[�G�q�I�Y�E�]�Z�I�G�<�Y�Y�d�<�g�j�Q�E�Q�d�<�[�j�h�•�P�I �<�Y�h�] �d�g�I�h�I�[�j�I�G�j�P�I �d�g�]�W�I�E�j �<�[�G�j�P�I �]�D�W�I�E�j�Q�p�I�h
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�j�] �D�I �<�E�P�Q�I�p�I�G�q�Q�j�P�j�P�I �Q�Z�d�Y�I�Z�I�[�j�<�j�Q�]�[ �]�N�j�P�I �d�g�]�W�I�E�j�•�D�]�j�P�<�j �d�g�]�p�Q�[�E�Q�<�Y�<�[�G�Q�[�j�I�g�[�<�j�Q�]�[�<�Y
�Y�I�p�I�Y�•�9�]�k�j�P�<�[�G�� �I�[�G�I�g���f�k�<�Y�Q�j�s�N�]�g�j�P�I �7�I�Y�N�<�g�I �]�N���k�g�]�d�I �Q�h�<�N�k�[�G�<�Z�I�[�j�<�Y�Z�Q�h�h�Q�]�[ �N�]�g�j�P�I
�E�Q�j�s�]�N� �<�+�]�D�Y�<� �Y�<�g�O�<�<�[�G�<�Y�Y�Q�j�h�G�I�d�<�g�j�Z�I�[�j�h�•�Q�j �Q�h�j�P�I �N�k�j�k�g�I �N�]�g�q�P�Q�E�P�q�I �Z�k�h�j �N�Q�O�P�j�•

�� �N�j�I�g�q�<�g�G�h�•�<�d�g�I�h�I�[�j�<�j�Q�]�[ �q�<�h�Z�<�G�I �D�s �<�Y�Y�j�P�I �d�<�g�j�[�I�g�h�]�N�j�P�I �d�g�]�O�g�<�Z�Z�I �<�D�]�k�j �j�P�I�Q�g
�]�g�O�<�[�Q�h�<�j�Q�]�[�•�Z�k�[�Q�E�Q�d�<�Y�Q�j�s�•�O�I�[�I�g�<�Y�<�[�G�h�d�I�E�Q�N�Q�E�]�D�W�I�E�j�Q�p�I�h�j�P�<�j �j�P�I�s�Q�[�j�I�[�G�j�] �<�E�P�Q�I�p�I �Q�[ �j�P�Q�h
�d�g�]�W�I�E�j�• 

�0�P�I�[�•�h�I�p�I�g�<�Y�d�g�I�h�I�[�j�<�j�Q�]�[�h�q�I�g�I �Z�<�G�I �q�Q�j�P�Q�[ �j�P�I �j�P�I�Z�I �]�N�j�P�I �d�g�]�W�I�E�j�• 

���Q�g�h�j�Y�s�•�j�P�I ���Z�d�]�D�Y�<�g�d�g�]�W�I�E�j �q�<�h�d�g�I�h�I�[�j�I�G�D�s���[�Z�<�N�g�]�Z �+�]�D�Y�<� �Y�<�g�O�<�•�q�P�Q�E�P�Q�h�<�d�g�]�W�I�E�j �j�]
�d�g�]�Z�]�j�I �<�[�G�h�k�d�d�]�g�j �s�]�k�j�P�I�[�j�g�I�d�g�I�[�I�k�g�h�P�Q�d�h�k�D�h�Q�G�Q�h�I�G�D�s�j�P�I �+�]�D�Y�<� �Y�<�g�O�<�j�]�q�[ �E�]�k�[�E�Q�Y�•���j
�Q�h�<�d�I�g�N�I�E�j �I�r�<�Z�d�Y�I �]�N�O�]�]�G�d�g�<�E�j�Q�E�I�h�q�P�I�g�I �j�P�I �d�<�g�j�Q�E�Q�d�<�[�j�h�E�]�k�Y�G�h�I�I �q�P�<�j �X�Q�[�G�]�N�s�]�k�j�P
�d�]�Y�Q�E�Q�I�h �<�g�I �G�I�p�I�Y�]�d�I�G �Q�[ �j�P�I �Z�k�[�Q�E�Q�d�<�Y�Q�j�s�• ���[ �<�G�G�Q�j�Q�]�[ �j�] �h�k�d�d�]�g�j�Q�[�O�Y�]�E�<�Y�E�Q�j�Q�v�I�[
�d�<�g�j�Q�E�Q�d�<�j�Q�]�[ �j�P�g�]�k�O�P�Q�[�j�I�g�<�E�j�Q�p�I �<�E�j�Q�]�[ �<�[�G�j�P�I �E�]�Y�Y�I�E�j�Q�]�[ �]�N�j�P�I �N�Q�g�h�j �Q�[�N�]�g�Z�<�j�Q�]�[ �]�[ �<�Y�Y
�Z�I�G�Q�<�• 

�/�I�E�]�[�G�Y�s�•�j�P�I�g�I �q�<�h�<�d�g�I�h�I�[�j�<�j�Q�]�[ �]�[ ���1�P�Q�h�j�]�g�s�•���I�<�[ �! �]�[�[�I�j�•�9�]�k�j�P�<�[�G���k�g�]�d�I�<�[ �6�<�Y�k�I�h
�E�<�g�g�Q�I�G�]�k�j �D�s�! �Q�O�k�I�Y���[�O�I�Y�! �<�g�j�S�[ �.�<�Z�]�h�•�6�Q�E�I�Ÿ�d�g�I�h�Q�G�I�[�j �]�N�j�P�I ���I�<�[ �! �]�[�[�I�j �� �h�h�]�E�Q�<�j�Q�]�[�•
�Q�[ �E�]�Y�Y�<�D�]�g�<�j�Q�]�[ �q�Q�j�P�j�P�I ���k�g�]�d�I�<�[ �<�[�G���D�I�g�]�Ÿ���Z�I�g�Q�E�<�[ �� �E�<�G�I�Z�s�]�N�9�k�h�j�I ���]�k�[�G�<�j�Q�[�•�<�p�I�g�s
�Q�Z�d�]�g�j�<�[�j �<�h�h�]�E�Q�<�j�Q�]�[ �<�j ���k�g�]�d�I�<�[ �Y�I�p�I�Y�•�q�P�Q�E�P�Q�h�d�<�g�j �]�N�j�P�Q�h�d�g�]�W�I�E�j�•�<�[�G�q�Q�j�P�P�I�<�G�f�k�<�g�j�I�g�h
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�Q�[ �j�P�I �� �]�k�h�I �]�N ���I�<�[ �! �]�[�[�I�j �Q�[ ���<�v�]�E�P�I�h�Ÿ�h�k�g�Ÿ�� �k�s�]�[�[�I�• ���g�<�[�E�I�• 

�0�P�Q�g�G�Y�s�•�q�I �p�Q�h�Q�j�I�G�<�[ �I�r�<�Z�d�Y�I �]�N�O�]�]�G�d�g�<�E�j�Q�E�I �Q�[ �j�P�I �j�]�q�[�•�p�Q�h�Q�j�Q�[�O�j�P�I �<�g�j�Q�h�<�[ �E�P�]�E�]�Y�<�j�I
�h�P�]�d�! �<�g�Q�] �+�<�G�Q�<�Y�•�<�D�I�[�E�P�Z�<�g�X�Q�[ �j�P�I �q�]�g�Y�G�]�N�E�]�[�N�I�E�j�Q�]�[�I�g�s�<�[�G�<�d�I�g�N�I�E�j �I�r�<�Z�d�Y�I �j�P�<�j
�N�g�]�Z �<�j�]�q�[ �Y�Q�X�I � �<�+�]�D�Y�<� �Y�<�g�O�<�s�]�k�E�<�[ �<�Y�h�] �G�I�p�I�Y�]�d�<�D�k�h�Q�[�I�h�h�Q�G�I�<�<�j �Q�[�j�I�g�[�<�j�Q�]�[�<�Y�Y�I�p�I�Y�•

���]�k�g�j�P�Y�s�•�Q�[ �j�P�I �<�N�j�I�g�[�]�]�[�•�<�p�Q�h�Q�j �q�<�h�Z�<�G�I �j�] �<�p�I�g�s�Q�Z�d�]�g�j�<�[�j �Q�[�G�k�h�j�g�Q�<�Y�]�g�<�[�O�I �W�k�Q�E�I �<�[�G
�]�g�<�[�O�I �d�g�]�G�k�E�j�Q�]�[ �E�]�Z�d�<�[�s �Q�[ �j�P�I �<�g�I�<�•�q�P�Q�E�P�q�]�g�X�h�D�]�j�P�I�r�d�]�g�j�Q�[�O�<�[�G�Q�Z�d�]�g�j�Q�[�O�j�P�Q�h
�d�g�]�G�k�E�j �<�j �[�<�j�Q�]�[�<�Y�<�[�G�Q�[�j�I�g�[�<�j�Q�]�[�<�Y�Y�I�p�I�Y�• 

�0�P�Q�h�Q�h�< �p�I�g�s �Q�Z�d�]�g�j�<�[�j �E�]�Z�d�<�[�s �N�]�g�j�P�I �I�E�]�[�]�Z�s �]�N�j�P�I �Z�k�[�Q�E�Q�d�<�Y�Q�j�s�•�q�P�Q�E�P�P�<�h�Æ�Á�Á
�q�]�g�X�I�g�h�Q�[ �j�P�I �d�Y�<�[�j �<�[�G�<�P�Q�O�P�d�g�]�G�k�E�j�Q�]�[ �G�k�g�Q�[�O�j�P�I �s�I�<�g�•���j �q�<�h�<�k�[�Q�f�k�I �]�d�d�]�g�j�k�[�Q�j�s�j�]
�p�Q�h�Q�j �j�P�I �d�Y�<�[�j �<�[�G�<�Y�Y�Q�j�h�Y�I�p�I�Y�h�• 
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� �<�j�I�g�j�P�I�g�I �q�<�h�<�j�]�k�g�]�N�j�P�I �j�]�q�[ �j�] �I�r�d�Y�<�Q�[ �<�[�G�Y�I�<�g�[ �<�D�]�k�j �j�P�I �P�Q�h�j�]�g�s�]�N� �<�+�]�D�Y�<� �Y�<�g�O�<
�<�[�G�j�P�I �G�<�s�I�[�G�I�G�q�Q�j�P�<�E�k�Y�j�k�g�<�Y�E�]�[�E�I�g�j �D�s�j�P�I �Y�]�E�<�Y�Z�k�[�Q�E�Q�d�<�Y�D�<�[�G�<�[�G�I�[�G�I�G�j�P�I �G�<�s
�q�Q�j�P�<�Z�k�Y�j�Q�E�k�Y�j�k�g�<�Y�G�Q�[�[�I�g�•

2/03/2023

�0�P�I �h�I�E�]�[�G�G�<�s �]�N�<�E�j�Q�p�Q�j�s �h�j�<�g�j�I�G�q�Q�j�P�<�! �k�[�Q�E�Q�d�<�Y�Q�j�s � �<�D�d�g�I�h�I�[�j�I�G�D�s �
�<�g�Y�<�/�I�g�I�[�<�•
�d�g�I�h�I�[�j�Q�[�O�<�d�g�]�W�I�E�j �]�[ �I�[�j�g�I�d�g�I�[�I�k�g�h�P�Q�d �<�[�G�E�<�g�I �N�]�g�q�]�Z�I�[ �Q�[ �j�P�I �Z�k�[�Q�E�Q�d�<�Y�Q�j�s�]�N� �<
�+�]�D�Y�<� �Y�<�g�O�<�•�0�P�Q�h�d�g�]�W�I�E�j �<�Q�Z�h�j�] �E�g�I�<�j�I �<�[�I�j�q�]�g�X�]�N�d�h�s�E�P�]�Y�]�O�Q�E�<�Y�<�[�G�h�]�E�Q�<�Y�h�k�d�d�]�g�j �N�]�g
�q�]�Z�I�[ �Q�[ �j�P�I �<�g�I�<�Q�[ �h�k�d�d�]�g�j �]�N�O�I�[�G�I�g�p�Q�]�Y�I�[�E�I �<�[�G�I�f�k�<�Y�Q�j�s�• 
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�� �N�j�I�g�q�<�g�G�h�j�P�I �j�I�<�Z �Z�]�p�I�G�j�] �j�P�I �E�Q�j�s �]�N�6�<�Y�I�[�E�Q�<�j�] �h�I�I �j�P�I ���<�Y�Y�<�h�N�I�h�j�Q�p�<�Y�•�j�P�I �O�g�I�<�j
�I�E�]�[�]�Z�Q�E�Q�Z�d�k�Y�h�I �]�N�j�P�I �6�<�Y�I�[�E�Q�<�[ �
�]�Z�Z�k�[�Q�j�s�•�<�[�G�Q�[ �j�P�Q�h�q�<�s�O�I�j �<�[ �Q�G�I�<�]�N�P�]�q �j�P�I
�I�E�]�[�]�Z�s�]�N�j�P�I �<�g�I�<�E�<�[ �D�I �D�]�]�h�j�I�G�•

II) PROJECT COORDINATION

�0�P�I �E�]�]�g�G�Q�[�<�j�Q�]�[ �h�I�h�h�Q�]�[ �j�]�]�X�d�Y�<�E�I�•�q�P�I�g�I �j�P�I �Z�<�Q�[ �E�P�<�g�<�E�j�I�g�Q�h�j�Q�E�h�]�N�j�P�I �9�$�Ÿ�7�$�d�g�]�W�I�E�j�•
�j�P�I �G�Q�N�N�I�g�I�[�j �d�g�]�G�k�E�j�h�j�P�<�j �q�Q�Y�Y�D�I �G�I�p�I�Y�]�d�I�G�Q�[ �j�P�I �G�Q�N�N�I�g�I�[�j �d�I�g�Q�]�G�h�]�N�j�P�I �d�g�]�W�I�E�j�•�j�P�I
�q�]�g�X  �d�<�E�X�<�O�I�h�•�j�P�I �d�g�]�W�I�E�j �Z�]�G�I�Y�•�j�P�I �d�g�]�W�I�E�j �]�D�W�I�E�j�Q�p�I�h�•�j�P�I �q�]�g�X�d�<�E�X�<�O�I�h�•�j�P�I �N�k�[�G�Q�[�O
�Z�]�G�I�Y�<�[�G�j�P�I �E�]�Z�Z�k�[�Q�E�<�j�Q�]�[ �d�Y�<�[ �q�I�g�I �I�r�d�Y�<�Q�[�I�G�•

�+�<�g�j�[�I�g�h�G�I�D�<�j�I�G�<�D�]�k�j �j�P�I �d�g�]�W�I�E�j �E�<�Y�I�[�G�<�g�]�N�7�d�h�•�<�[�G�j�P�I�s �E�]�[�N�Q�g�Z�I�G�j�P�I �N�]�Y�Y�]�q�Q�[�O
�G�<�j�I�h�•

● WP1 Municipality of La Pobla Llarga (Spain) – 28/02/2023 until 3/03/2023
● WP2 Youth Center Velenje, Culture and Education (Slovenia) – 18/04/2023 until

21/04/2023
● WP3 Local Government of Town Újszilvás (Hungary) – 11/09/2023 until

14/09/2023
● WP4 Fundacja Autokreacja (Poland)
● WP5 Hellenic Institute of Cultural Diplomacy Netherlands(Netherlands)
● WP6 Jean Monnet (France) 
● WP7 Bulgarian Youth Association
● WP8 CARDET (Cyprus).

�0�P�I �E�<�Y�I�[�G�<�g�P�<�G�h�]�Z�I �E�P�<�[�O�I�h�Q�[ �g�I�Y�<�j�Q�]�[ �j�] �j�P�I �O�g�<�[�j �<�O�g�I�I�Z�I�[�j �<�N�j�I�g�G�Q�h�E�k�h�h�Q�]�[ �D�I�j�q�I�I�[
�j�P�I �d�<�g�j�[�I�g�h�<�D�]�k�j �j�P�I�Q�g�<�p�<�Q�Y�<�D�Q�Y�Q�j�s�j�] �]�g�O�<�[�Q�h�I �j�P�I�Q�g�Q�[�j�I�g�[�<�j�Q�]�[�<�Y�I�p�I�[�j�h�¥�7�+�¦�•�� �Y�Y�j�P�I�h�I
�G�<�j�I�h�q�I�g�I �<�O�g�I�I�G�D�s�j�P�I �d�<�g�j�Q�E�Q�d�<�[�j�h�]�N�j�P�I �Z�I�I�j�Q�[�O�•

�0�P�I �d�<�g�j�[�I�g�h�G�Q�h�E�k�h�h�I�G�<�D�]�k�j �j�P�I �G�]�k�D�j�h�Q�[ �j�P�I �Q�[�j�I�g�[�<�Y�E�]�]�d�I�g�<�j�Q�]�[ �<�O�g�I�I�Z�I�[�j �h�Q�O�[�I�G�D�s
�<�Y�Y�d�<�g�j�[�I�g�h�q�Q�j�P�j�P�I � �I�<�G�+�<�g�j�[�I�g�•���Y�Y�d�<�g�j�[�I�g�h�D�g�]�k�O�P�j �]�g�Q�O�Q�[�<�Y�E�]�d�Q�I�h�]�N�j�P�I �G�]�E�k�Z�I�[�j �<�[�G
�h�Q�O�[�I�G�D�s�j�P�I �! �<�s�]�g�]�N�Y�<�+�]�D�Y�<� �Y�<�g�O�<�•���N�j�I�g�j�P�Q�h�•�j�P�I �Z�k�[�Q�E�Q�d�<�Y�Q�j�s�]�N�Y�<�+�]�D�Y�<� �Y�<�g�O�<�q�Q�Y�Y
�d�g�]�E�I�I�G�q�Q�j�P�j�P�I �N�Q�g�h�j �d�<�s�Z�I�[�j �]�N�j�P�I �d�g�I�Ÿ�N�Q�[�<�[�E�Q�[�O�]�N�j�P�I �d�g�]�W�I�E�j�•�$�j�P�I�g�Q�h�h�k�I�h�j�P�<�j �q�I�g�I
�G�Q�h�E�k�h�h�I�G�q�I�g�I�•�[�k�Z�D�I�g�]�N�d�<�g�j�Q�E�Q�d�<�[�j�h�d�I�g�Z�I�I�j�Q�[�O�•�g�I�h�d�]�[�h�Q�D�Q�Y�Q�j�Q�I�h�<�Z�]�[�O�d�<�g�j�[�I�g�h�•�I�j�E�•

���Y�Y�d�<�g�j�[�I�g�h�<�O�g�I�I�G�]�[ �j�P�I�Q�g�j�<�h�X�h�<�j �Y�]�E�<�Y�Y�I�p�I�Y�•�Q�[�p�]�Y�p�Q�[�O�Y�]�E�<�Y�p�]�Y�k�[�j�I�I�g�h�<�[�G�E�g�I�<�j�Q�[�O�<
�q�]�g�X�Q�[�O�O�g�]�k�d�]�N�p�]�Y�k�[�j�I�I�g�h�q�P�] �q�Q�Y�Y�d�<�g�j�Q�E�Q�d�<�j�I �Q�[ �j�P�I �Q�Z�d�Y�I�Z�I�[�j�<�j�Q�]�[ �]�N�j�P�I �d�g�]�W�I�E�j �<�j
�Y�]�E�<�Y�Y�I�p�I�Y�•���Y�Y�d�<�g�j�[�I�g�h�h�P�]�k�Y�G�q�]�g�X�]�[ �Q�j �<�[�G�g�I�d�]�g�j �]�[ �j�P�I�Q�g�d�g�]�O�g�I�h�h�G�k�g�Q�[�O�j�P�I �[�I�r�j �I�p�I�[�j�•

III) COMMUNICATION PLAN

● ���[�j�I�g�[�<�Y�
�]�Z�Z�k�[�Q�E�<�j�Q�]�[

● �� ���j �q�<�h �<�O�g�I�I�G �<�Z�]�[�O �<�Y�Y �d�<�g�j�[�I�g �]�g�O�<�[�Q�h�<�j�Q�]�[�h �j�P�<�j �Q�[�N�]�g�Z�<�Y
�E�]�Z�Z�k�[�Q�E�<�j�Q�]�[�h�q�Q�Y�Y�D�I �N�]�g�I�h�I�I�[ �j�P�g�]�k�O�P�j�P�I �7�P�<�j�h���d�d �O�g�]�k�d �j�] �h�P�<�g�I
�d�]�j�]�h�›�p�Q�G�I�]�h�]�g�I�r�E�P�<�[�O�I �q�]�g�G�h�Q�[ �<�[ �Q�[�N�]�g�Z�<�Y�q�<�s�<�Z�]�[�O�j�P�I �g�I�h�j �]�N�j�P�I
�d�<�g�j�[�I�g�h�•

● ���j �q�<�h�<�O�g�I�I�G�<�Z�]�[�O�<�Y�Y�d�<�g�j�[�I�g�]�g�O�<�[�Q�h�<�j�Q�]�[�h�j�P�<�j �N�]�g�Z�<�Y�E�]�Z�Z�k�[�Q�E�<�j�Q�]�[�h
�q�Q�Y�Y�D�I �G�]�[�I �j�P�g�]�k�O�P�I�Z�<�Q�Y�I�r�E�P�<�[�O�I�h�•�q�P�I�g�I �d�<�g�j�[�I�g�h�q�Q�Y�Y�D�I �Q�[�N�]�g�Z�I�G
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�<�D�]�k�j �j�P�I �N�]�Y�Y�]�q�Q�[�O�I�p�I�[�j�h�• �d�g�]�G�k�E�j�h�]�g�G�I�Y�Q�p�I�g�<�D�Y�I�h�• �Z�<�j�I�g�Q�<�Y�h�I�[�j �D�s
�d�<�g�j�[�I�g�h�¥���O�I�[�G�<�•���[�N�]�d�<�E�X�¦ �<�[�G�<�[�s�]�j�P�I�g�X�Q�[�G�]�N�Q�[�N�]�g�Z�<�j�Q�]�[ �g�I�Y�I�p�<�[�j �j�]
�j�P�I �9�$�Ÿ�7�$ �d�g�]�d�]�h�<�Y�• ���]�g�j�P�Q�h�d�k�g�d�]�h�I�• �j�P�I �9�$�Ÿ�7�$ �d�g�]�W�I�E�j �q�Q�Y�Y�P�<�p�I �<
�E�]�[�j�<�E�j �Y�Q�h�j �j�P�<�j �q�Q�Y�Y�D�I �k�d�G�<�j�I�G�D�s�I�<�E�P�d�g�]�W�I�E�j �d�<�g�j�[�I�g�•

● �0�P�I �d�<�g�j�[�I�g�h�<�O�g�I�I�G�j�P�<�j �<�O�]�]�O�Y�I �G�g�Q�p�I �N�]�Y�G�I�g�q�Q�Y�Y�D�I �E�g�I�<�j�I�G�j�] �h�P�<�g�I
�g�I�Y�I�p�<�[�j �Q�[�N�]�g�Z�<�j�Q�]�[ �]�N�j�P�I �d�g�]�W�I�E�j�•

● �0�P�I �Y�]�E�<�Y�h�E�P�]�]�Y�E�g�I�<�j�I�G�È�Y�]�O�]�h�N�]�g�j�P�I �d�g�]�W�I�E�j�•�q�P�Q�E�P�q�I�g�I �j�P�I�[ �d�g�I�h�I�[�j�I�G
�j�] �j�P�I �d�<�g�j�[�I�g�h�<�[�G�E�P�]�h�I �j�P�I �N�]�Y�Y�]�q�Q�[�O�Y�]�O�] �j�] �g�I�d�g�I�h�I�[�j �j�P�I �d�g�]�W�I�E�j�•

�+�,�6�7�2�5�< �2�) �&�+�$�1�*�(�6

�9�(�5�6�,�2�1 �3�8�%�/�,�&�$�7�,�2�1�'�$�7�( �&�+�$�1�*�(

������ �������������������� �,�Q�L�W�L�D�O�Y�H�U�V�L�R�Q���Q�H�Z�0�)�)����
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